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Attendees 
e Mark Seery 
Albert Ni 
Jay Graber 
John Ryan 
Mai Ishikawa Sutton 
Karissa Mckelveney 


Discussion 


1. What do you think (around technology) should the Principles 
state? 


Jay 
Distinction between what something should do, vs what something CAN do 
Question of freedom and what people can do with it 
These tech bring more freedom to the end user, but that requires that people are 
responsible and ethical and behave well 
o As people who work for freedom, we expect ourselves to be ethical 
e Do these technologies enable the things that we want? They’re not an end unto 
themselves 
o Resilience 
o Diversity of mode 
o Autonomy - push responsibility to the edges 
e For ex. innovativeness - if we have central authorities that can enforce them they can, 
but otherwise if everyone has autonomy then you can’t have some central authority 
enforce values 


Albert 
e Can vs. should of technology 
e With EF, it has forced him to improve his thinking of second order effects 
o How are they related to first order effects? 
e Paradoxical about this project is that Decentralization leads to non-uniformity 
o Deciding who you're not before deciding who you are 
o Human trafficking example is important, what we don’t WANT tech to be 
e Fascinating how vibrant this space can be -- free speech 
e Actively encouraging how we “fill in the picture”? 


e Thinking about Long Now Foundation/Interval -- a community where people stand for 
certain things. 1st and 2nd order benefit of this project? 
e What other Long Now like projects would he like to see? 
o Intellectual honesty 


Mark 
e Two layers - 1) Application infra later, 2) application layer 
o 1) e2e security, access controls, location independence of information 
o 2) Application layer 
m Twitter trying to go into more viral media space 
= Moderation issues coming up differently based on platforms 
= Fundamentally against human trafficking -- these things are clearly awful, 
but harder to get agreement on speech issues 
= Would love to see an internet that enables intellectually rich 
conversations 


Jay 
e Defining the negatives first (+1 to Albert), but also a counterpoint that as a nascent 
technology -- asked JPB why the Declaration of Cyberspace was so optimistic? 


o To shape the creative vision of the future 
o Making choices clearer for those coming into the space, to point towards these 


e The internet didn’t create us, it puts a megaphone on who we are already are 
e Issue of tech being used for “evil” (VHS, nuclear physics, bitcoin) 


e If viewing this from lens of what DWeb principles should be, it makes him nervous 
e But this is an initiative, and we are trying to shape this somewhat 
e Choose a more concrete subset, to bootstrap what people agree on? 


e Examples - comparing Libra Coin and Digi.Me 
o Digi.Me: Enable people to sell data for market research, decentralized outcomes 
but relies on centralized technologies 
e Admission control 


Mark 
e Identity people use the terminology -- We want to put trust back into the internet 
e Access control enables trust -- key problem is that our own information is used without 
our permission, and have people control how their information is used 


Trusted providers of obfuscated information (ex. passport information) 


Albert 

e Where is the line between an accident and manslaughter? 

o When it comes to tech, like Al/data science, people don’t actually know what it’s 

doing and what it’s being used for 

o Part of experimenting and trying things is seeing how these uses come about 
Youtube -- what they realized accidentally from optimizing views was to get them into 
conspiracy theories (like flat earth theories) 

o Is this worth the other trade offs of dealing with this? 


John 
e Youtube are algos are black boxes -- but they aren't that passive, they are optimized for 
viewers to get angrier and angrier 


Karissa 

e We don’t have any principles for the web generally 

e Governments let technologists to whatever they want, all the innovation to them seems 
worth it 
Government laws are the closest things we have 
What could a collective of people do to build tech, to protect the most vulnerable and 
marginalized, and those who are powerless? 

o Elevate voices of those who aren't at the table 

o Ex. People who are 70+ or 80+ years old are most likely hacked 





Jay 
e Hasn't been true that governments just respond to technology -- China is one example 
e DWeb is about trying to change outcomes without changing the social structure 





Karissa 
e Design by committee to try and make design by committee not possible 


2. Examples of technologies / organizations that are the best 
examples and the worst? 


Karissa 
e Greenwashing -- like when Facebook tried to fix its privacy issues with an internal 
committee 


Mark 


Albert 
(J 
e 
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@ Company - created a protocol and developer committee, creates e2e encryption, 
open source, also have ideas about changing the business model 
o Infra to show interest in things (inverse of Google business model of auctioning) 
o Google biz model is problematic bc of info overload, info being sold, and 
companies not getting take levels when things are sent out/shown en masse 
o Knows that people want something already and works to meet that need 


Tough question.. 
Organization that has a kernel of potential 
o Like Mozilla 
Reddit has been an extra fascinating company history 
o It's been acquired, spun out, leaders come back etc. 
DNS is in general in a fascinating spot 


Reddit 
o The way they do community moderation, subreddits 
o Trust -- problems with centralized platforms and trusting of algos 
m Subreddits allow trust to be delegated to moderators 
m Upvote and downvotes to decide what is shown 
o How much trust is delegated to end-users? 
Signal 
o It has made compromises on decentralization, but sacrificed that for efficiency to 
move forward on features 
o It has been successful in gaining adoption 
Linux / Open source ecosystem 
o Orgs being able to make money, some not, etc. 


Challenge of innovation in a decentralized world 
Dependent on will of a benevolent dictators 


Learning Equality + Community Network 
Matrix and Automattic 


Karissa 


Signal is not decentralized on purpose 
Moving fast is not always the best thing 

o Email is an example, interoperable across continents 
Tech that moves fast is not good for people who aren't in cities 


o Majority of people on the planet don’t have tech to stay up to date with the best 
and the greatest 
Building tech that moves slowly and is accessible 
handshake.org related to marks note on governance and control, very good example of 
a decentralized project doing it in an exemplar way 
o Decentralized DNS -- governance + specification was distributed 


Jay 
Distinguish between cans and shoulds 
e DWeb vague to people outside 





Albert 
e |f cryptography didn’t exist, it doesn’t seem like something that could exist 
e Maybe there are these technological solutions that could make some of these issues 
easier 


Mark 


